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RGM Auction – Proposal
Suggested Changes for RGM Auction Project[footnoteRef:1]	 [1:  Assumptions are made based on knowledge acquired up to April 19, 2011 (on tools, processes). See attached spreadsheets for costs comparisons.] 

	
	Solution One
	Solution Two

	Auction
	Upgrade site to auction
	Site (pay for support only) verify if available

	Financial
	Business Accounting Software
	Extended Business Process Software

	Credit Cards
	Integrate swiping machine with final solution
	Integrate swiping machine with final solution

	EM Systems
	1. Automate transfer of information between tools
2. Streamline office processes
3. Web site navigation suggestions
4. Build web site using design from graphic artist
5. Automate electronic catalogs to printed catalogs
6. Deploy, training, update user process documentation
	(same as left)



Information needed to finalize decisions
	
	Solution One
	Solution Two

	Auction
	Upgrading to auction, decision on price to upgrade
	Is paying for support with current site an option

	Financial
	Need decision on Business Accounting  vs. Business Process
· Both can import data via flat file formats
· Business Process can take walk-up credit card purchases and print invoice on the spot
· Need answer to integrating swiping machine to facilitate in-person purchase 
	[bookmark: _GoBack](same as left)

	Credit Cards
	Need final decision on validating and applying purchases on live website. Is that a need?
	(same as left)

	EM Systems
	Once above information is finalized, final proposal will be submitted and work can begin.
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